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The Midnight Search That Changes Everything

Imagine a homeowner in Chicago has a burst pipe at 2 a.m. They don't text their friends for a referral. They don't dig out
a paper phone book.

They grab their phone, squint at the screen, and type "emergency plumber in Chicago" into Google. In 0.5 seconds, they
see a list of companies. The business at the very top is going to get that $S800 job.

That is exactly what a truly good local website does. It makes Google choose YOU as the most logical answer to a

customer's immediate problem.

Most small business websites today are just pretty digital business cards. They look nice, but they sit on page 3 of
Google where no one ever looks. They bring zero new jobs.

In this short quide, I'm going to show you the exact three pillars that turn a "dead" website into a 24/7 lead machine.



The 3 Pillars of a Website That
Actually Brings Jobs

g}— Technical Foundation

Speed & Trust — The invisible backbone that makes

everything else work

[D]_ On-Site Content

The Right Pages & The Right Words — What Google
reads and ranks

/ Off-Site Authority

Google's "Vote of Confidence" — Proof you're the real
deal

Master these three pillars and your website becomes a client magnet
that works while you sleep. Skip even one, and you're leaving money
on the table every single day.




Pillar 1: Why Your Current Website is Probably
Costing You Jobs

The first impression of your website is not the design — it's how fast it loads.

If a page takes more than 2 seconds to load, roughly 50% of visitors leave immediately. They never see your phone
number or offer. That's money walking out the door before you even had a chance. Google also actively punishes slow

websites using a system called "Core Web Vitals."

Want to see if your site is bleeding customers? Go to pagespeed.web.dev, type in your website, and look at your

"Mobile" score. If your score is in the red (under 49), Google is actively pushing you down in the search results.

[J Most small business sites are built on WordPress, Wix, or Hostinger templates. These tools add tons of

unnecessary code, so they almost always score poorly on mobile.

Google now measures speed with something called Core Web Vitals. There are three numbers that matter:

Ve oE

LCP (Largest Contentful INP (Interaction to Next CLS (Cumulative Layout
Paint) Paint) Shift)

How fast the main content How fast the site responds How much the page jumps
appears when someone clicks or taps around while loading

Goal: under 2.5 seconds Goal: under 200 milliseconds Goal: close to 0 (under 0.1)


http://pagespeed.web.dev/

How to Fix Speed Issues Like a Pro

The websites | build score 98-100/100 on Google
PageSpeed Insights (mobile + desktop) and load in
under 1second.

When the technical foundation is rock-solid,
everything else — content and links — works 10x
better.

WEBSITES THAT
BRING CUSTOMERS
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Extract Critical CSS

Only the styles needed for the top of the page load first

0K

Use Modern Image Formats

WebP & AVIF reduce file sizes by 30-50% with zero quality
loss

05

Set Exact Image Dimensions

Prevent layout jumps that frustrate visitors

24 s

02

Defer Non-Critical JavaScript

Load scripts after the page is visible to users

04

Lazy Load Images Below the Fold

Only load what visitors can actually see

06

Remove All Unused Code

Strip out template bloat and unnecessary plugins



Pillar 2: On-Site Content — The #1 Mistake 90% of
Local Sites Make

>{ What NOT to Do ¥ What Actually Works

Stop putting every single service on one long Create a separate page for each service you offer
homepage. Google can't tell what you actually specialize (600-800 words of targeted content). Create a

in, and neither can potential customers. separate page for each city or area you serve.

When done correctly, every single page becomes its own "winning lottery ticket" that can rank high in Google whenever

someone searches '[Service]in[City]".

01 02
Service + City Pages Each Page = Mini Website
Chicago Emergency Plumbing, Evanston Pipe Repair, Fully optimized and acting like its own standalone site

Roof Repair Chicago, HVAC Installation Lincoln Park targeting one specific search



How to Create Winning On-Site Content

Keyword Research

Find what your customers are actually typing into
Google — focus on search volume + buyer intent, not

vanity metrics

S

Proper Page Structure
e C(learHland H2 headings

e Metatitle & description that make people want to
click

e Short, clean URLs (example: /plumbing-chicago)

2

Competitor Analysis

Study the top-ranking pages and create better,
longer, more helpful content than they have

A

Add a Simple Blog

One new helpful article per month keeps Google
coming back and brings extra traffic from long-tail

searches



Pillar 3: Off-Site Authority — Earning Google's Trust

Even if your website is lightning fast and perfectly structured, Google still needs proof that you are a real, reputable

business before putting you at the #1 spot.

O=) Publish Helpful Articles @ Manage Google Business Profile
Write genuinely useful content on relevant = Post photos, answer questions, respond to
portals and industry sites that naturally link back reviews daily — this is your storefront on Google

to your business

ik Collect Genuine Reviews ngé] Join Local Communities

20-30 authentic b-star reviews on Google Get brand mentions in local forums,
Business Profile alone can dramatically boost neighborhood groups, and relevant online
your local rankings communities

[J Authority isn't built overnight, but every quality link and review compounds over time — creating an

unbeatable competitive advantage.



What a Truly Elite Local Website Looks Like in 2026

If you want to stop relying purely on word-of-mouth and start getting inbound calls from Google, your website needs to
be:

Lightning Fast

Hand-coded from scratch, zero bloat, scoring 98+ on mobile.

Highly Targeted

@“{
9 Separate, specific pages for every service and every neighborhood you cover.
Hands-Free for You
tf You are busy running your business. You shouldn't have to worry about plugin updates, hosting fees, or

website crashes.

No WordPress. No slow templates. Just a custom-built machine that turns searches into booked jobs.



Let's Fix the Foundation

If you just opened your website on your phone and realized it's slow, outdated, or nowhere to be found on page 1 of
Google, you're not alone.

Most small business websites look fine — but they don't bring in jobs.
Hi, I'm Michael.

| build custom, hand-coded websites specifically for small businesses that want predictable inbound calls from
Google, not just word-of-mouth referrals.

Most agencies charge $3,000 to $5,000 upfront for a WordPress template, install a few plugins, and move on.
| do things differently.

$0 upfront. $150 per month.

That covers:

e Afully custom design

e Hand-coded development (no bloated templates)
e Hosting & maintenance

e 0Ongoingon-site SEO

e Unlimited content edits

You focus on running your business. | handle everything technical — including content updates. Just email me what

you need changed, and it's done. No complicated backend. No surprise fees.

100% Money-Back Guarantee

We stand by our work. When we start, the first thing | do is create your custom design. If | can't create a design that
you are completely, 100% happy with, | will refund your initial payment, cancel the contract, and we part as friends. It is
a completely risk-free way to get the website your business deserves.

Already Have a Website? Get a Free Audit First.

If you already have a site, the real question isn't “Do [ need a new one?”

It's:

Is my current site actually bringing in jobs?

Before we talk about rebuilding anything, let's analyze what you already have.
I'll personally review:

e Your mobile speed and Core Web Vitals
e Your service + city page structure
e Your current local Google rankings

e Your Google Business Profile optimization
You'll see exactly what's working, what's hurting you, and what needs to change to compete in 2026.
No sales pitch. Just clarity.

Request your free website audit here:

https://webdesignforall.com/audit/

Thank you for reading! You now have the exact blueprint most agencies never share. Let's get your business more
visible on Google in 2026.

Michael

Custom Hand-Coded Websites for Small Businesses

webdesignforall.com | hi@webdesignforall.com | +1(646) 632-2040
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